Bovey Parish Neighbourhood Plan

Minutes of the 6th Steering Group Meeting 

10th May 2018 at 7.00 pm
Attending:

Julie Arnold (JA),

Cllr Uli Arnold (UA)
Mark Bailey (MB)

Cllr Jan Blair (JB)

Moaki Critchlow-Bunce (MCB)

Marion Edwards (ME) 
Cllr Martyn Evans (MTE)

Martin Iles (MI)

Cllr Eoghan Kelly (EK) - Chair
Cllr Steven Leigh (SL)
Amber McDonald (AMD)
Tom Wilson (TW)

(Lisa Robillard Webb – Minute-taker)

1) Apologies – None
2) * Declaration of Interests – Any remaining ones needed to be handed into Mark Wells.  AMD handed hers to EK.
3)  3.1 Review of Minutes of the Previous Meeting (05/04/2018).  The Minutes were unanimously agreed. (NB: TW was puzzled by the reference to ‘Issue 3 of the Newsletter’ on the website. Agreed with MCB that updates (newsletters) should be bite-size, and signpost to more detailed documents elsewhere.)
3.2 Review of Actions. 

a. A range of members did attend the Volunteers’ Meeting is at the Distillery on 18th April

b. The NPSG stall at the Green Man Festival 28th April did not go ahead
c. Some members did e mail EK to compile a calendar of events for promotion of the NP
d. Some members did look at the link (https://www.devoncommunities.org.uk/Event/neighbourhood-planning) but the next training event by DCT is in the Autumn, and we may need something sooner.  TW will investigate possibilities.
e. MB did invite all possible volunteers to the Volunteers’ Meeting on 18th April
f. ME has added Education to the Contents of the Draft Plan

g. EK to compile and collate a calendar of events for promotion of the NP 

h. MCB needs to update NPSG on the website design and content. Also use of social media.                                                                                                                                                
4) Chair/Vice Chair Updates. Chair update throughout meeting. Vice Chair update – TW spoke about the 3rd May Meeting: Presentation of the Public Consultation Draft Report by Dawn Eckhart. TW felt he should have emphasised that the report was draft and not for publication yet.  The FaceBook posting was premature, and had been taken down.
5) Responses to Draft Report.

5.1 MED Initial Comments: 
The group thanked Devon Communities Together for compiling the draft report with such a short timescale.  The group considered the proposed changes highlighted by MED in her document.  MED and TW will feedback the members’ comments to DCT for re-draft.  This will include an overall instruction for: consistent statistical analysis, use of one decimal place, being consistent with population of total of households or total of respondents and descending order of priorities.
TW to clarify with DCT how much time is left in the current budget.  If extra time is needed, TW will come back to the meeting with an estimated completion time and associated costs.  The group will not pay for correcting any errors within the report.  EK thanked MED and TW for their recent hard work.

6) Focus Groups: TW presented a List of Focus Group Headings that could be used for the Focus Groups etc.  All members have been asked to send comments to MTE by Friday 18th May to collate and send a re-draft prior to next meeting.  Once headings are agreed, volunteers to be apportioned to a group.  
7) Project Plan: MCB advice to get the plan right the first time.  Currently there is some slippage on the timetable.  Need to focus on being ready to hold the NP Referendum in May 2019 for a better turnout alongside the local elections.  Discussed dates for the next public meetings on results of public consultation: “See What You Said”.  TW suggested late June / early July to enable the report to be finalised.  MB/MI to set the dates and book venues – Bovey, Brimley, Heathfield and BTPS.  MI to prepare publicity poster.
8) Frequency of Meetings: MED and TW suggested an interim Task Group Meeting.  But EK suggested that e mails are used for decision-making between meetings.  Take e mails as read after 48 hours – silence will be seen as approval.
9) Draft Vision Statement: TW had examples including Newton Abbot’s.  TW to circulate to all members.  All members to send comments via e mail to JB.  JB, JA and AMD to work on draft statement (can refer to one used in the Draft Report from DCT).  Then ask public their views at “See What You Said” events.  TW to give examples of Aims and objectives as well.
10) Drop in sessions: To coincide with the “See What You Said” events and promoted once MI/MB have booked the venues.

11) 11.1 Biodiversity Resource Map: MED looked into this and a Map is available for a fee from the Biodiversity Records Centre.  EK questioned whether there was money in the budget for one.  SL suggested that the relevant Focus Group decide whether to commission one.
12) Casual Vacancy SG:  Roll over.  
12.1 TW to advertise vacancy to the Volunteer Group.

13) Summary & Next Steps: 
ACTIONS:
1. All NPSG members to:

a. Send comments on TW’s proposed List of Focus Group Headings to MTE by Friday 18th May

b. Send comments via e mail to JB on examples of draft vision statements  

2. EK to complete the collation a calendar of events for promotion of the NP 

3. MED and TW will feedback the members’ comments to DCT for re-draft of Community Survey Report
4. TW to clarify with DCT how much time is left in the current budget

5. MTE to collate and send a re-draft of List of Focus Group Headings prior to next meeting (7 June)

6. MB/MI to set the dates and book venues for “See What You Said”.  MI to prepare publicity poster

7. TW to circulate examples of other NP vision statements to all members 

8. JB, JA and AMD to work on draft Vision Statement

9. TW to give examples of Aims and objectives to the group

10. TW to advertise the Casual Vacancy to the Volunteer Group.

14)   DATE CHANGE: The next Meeting will now be on Wednesday 6th June at 7.00 pm

