
Bovey Parish Neighbourhood Plan

Minutes of the 8th Steering Group Meeting 

5th July 2018 at 7.00 pm
Attending:

Julie Arnold (JA)
Cllr Uli Arnold (UA)
Mark Bailey (MB) 
Cllr Janet Blair (JB)

Marion Edwards (MED)

Martin Iles (MI)

Cllr Eoghan Kelly (EK) - Chair
Cllr Steven Leigh (SL)
Amber MacDonald (AM)

Tom Wilson (TW) – Vice Chair
Lisa Robillard Webb – Minute-taker

1) Apologies.  Cllr Martyn Evans (ME)
2) Declaration of Interests.  No actions arising.
3) 3.1 Review of Minutes of the Previous Meeting (/0606/2018).  Reviewed and agreed.

3.2 Review of Actions:  
1. EK to include Summer Garden Club Show in calendar of events for promotion of the NP 

2. Completed (TW to circulate the draft Volunteer Group newsletter for comment/input)
3. Completed (TW to advertise both SG vacancies in forthcoming Volunteer Group newsletter)
4. Completed (JB to add employment-related wording to the Vision statement)
5. Overtaken by events (MB to re-book consultation venues and then circulate the new dates to produce a revised SG member roster)
6. Completed (ME to circulate the Bovey Parish Focus Group table for comment)
7. Completed (ME to liaise with the town clerk over a further funding application)
4) Chair Update: None given.  Vice Chair Update:  Delighted to have the final draft of NP Survey Results Report.  10 days left on the Consultation - TDC Local Plan Review (copy available in Library).  BTTC giving a response (Bob Ashby and Rob Bray – Planning Committee).  MI and TW will compile a draft NPSG response – members to return comments by Friday 13th July.  It will then be submitted.
5) Casual SG Vacancies:  Mark Wells to invite Brian Miller to the next NPSG meeting and send him the criteria for selection. 

6) Final draft copy of Report on Questionnaires. DCT to send full questionnaire data to TW – electronic and paper questionnaires.  MB/TW to put collated data on to the BTTC website once it is checked.  The NPSG agreed that this draft report is the final accepted version. It acts as a good mandate.  
7) Steering Group email protocols: 7.1 Who checks it?  7.2 – Who responds?  AM drawing up a weekly rota of NPSG members to check the group’s e mail and send login details.
8) Roadmap: NPSG agree to MB’s Roadmap but with the interjection of updates from Working Group leaders.  MB & TW to put together a specification for an Objective Setting and Policy Writing Training Session (2-3 hours) to be run in Bovey Tracey for the NPSG members and working group volunteers. (Providers could include Martin Parks, Alexis at TDC or Lesley at Devon Communities Together). 
9) Volunteers Newsletter:  Keep asking for volunteers.  Also refer to No. 10.

10) Working Group Members:  Seven of those who volunteered* to assist the Steering Group with the neighbourhood plan have put their names forward to join a working group although one is unable to get involved for an unspecified time.  The composition of the working groups was agreed as:

Business and Employment - Cllr E Kelly, Cllr S Leigh, C McMillan* and J Williams*.

Community Facilities - M Edwards, T Wilson and M Taylor*.

Housing - Cllr M Evans, J Arnold and E Evans*.

Land and Environment - Cllr J Blair, A Macdonald and R Taylor*.

Traffic - Cllr U Arnold, M Bailey, M Iles and A Taylor*.  
More volunteers may be found during September’s consultations.  Additional specialists and professionals can also take part when appropriate.  MB to supply each Working Group leader with the contact details for their volunteers.  
11) Working Group Terms of Reference: Each Working Group should create and agree on their own Terms of Reference (Mark Wells will be asked to circulate Dartington’s Terms of Reference by 13th July). Each working group should give a brief update every month at each NPSG meeting.  MED suggested an Oversight Group once the NP is finally agreed to maintain progress.
12) Contents: EK (with JB’s help) to produce an outline for Section 1 (could use version in Community Questionnaire Report) by end of July in time for August’s meeting.  MI reminded group of the agreed calendar and the current slippage – MED to update programme.  Change consultation date to mid September.  Amend at every meeting.
13) Date of Next Meeting.  Thursday 2nd August 2018 at 7pm. 
14) AOB: JB to work on the Revised Proposed Vision Statement in time for September’s consultation.
15) Summary of Actions: 
1. EK to include Summer Garden Club Show in calendar of events for promotion of the NP 
2. MI and TW will compile a draft NPSG response to Consultation - TDC Local Plan Review – members to return comments by Friday 13th July
3. Mark Wells to invite Brian Miller to 2nd August 2018 NPSG meeting and send him the criteria for selection to NPSG
4. MB/TW to put questionnaire collated data on to the BTTC website once it is checked
5. AM to draw up a weekly rota of NPSG members to check the group’s e mail and send login details
6. MB & TW to put together a specification for an Objective Setting and Policy Writing Training Session

7. Mark Wells will be asked to circulate Dartington’s Terms of Reference by 13th July

8. MB to supply each Working Group leader with the contact details for their volunteers  

9. Working Group Leaders contact their volunteers and members for an initial meeting.  Work on agreeing Terms of Reference before next meeting on 2nd August 2018
10. EK (& JB) to produce an outline for Section 1 (could use version in Community Questionnaire Report) by end of July in time for August’s meeting
11. MED to update programme with the changed consultation dates in mid September
12. JB to work on the Revised Proposed Vision Statement in time for September’s consultation
13. All to return comments on draft NPSG response to consultation on TDC Local Plan by Friday 13th July.
Annexe:
Revised Notes regarding the Questionnaire Report - TW
We have completed our primary research stage. The Vision and Wishes of the community are clearly laid out here, in this community report. It is now the responsibility of the Steering Group to translate this vision into objectives and policies for the positive future of Bovey Parish. 

The roadmap and other documents show us how (and when) to do this. Progress so far has been painfully slow, and we will find it difficult to achieve completion at this rate.  We need to find a better way. The people of Bovey Parish deserve better, NOW and into the FUTURE.

One obstacle to progress has been the limited capacity of the steering group - some of us have never done a community plan like this before.  Many of us have very busy lives, and some have to juggle work, council responsibility, and family demands.  However, it is also possible, and important, to pause and to make plans for the future. How can we do this, and what are the next steps?

I propose that:

a) We use the work group headers as laid out by ME, with NPSG members, as agreed. 
b) We add new members as they become available, and/or invite community members with relevant expertise. We need to agree the procedure for this.
c) Each Working Group (WG) will 'convene' to meet each other at least once, and to review their Terms of Reference, before our next NPSG meeting on Thursday 2nd August 7pm.  
d) Each WG will take its brief from the relevant sections of our community survey, and will investigate these areas further in the context of the Local TDC Plan.  From this we will formulate and recommend draft objectives for our Neighbourhood Plan.   This will entail the gathering or commissioning of supporting evidence, and the resulting draft objectives will be presented to the community for comment later this year.
e) To support this work we will organise at least one workshop to assist with Objective setting and Policy writing.  This will probably be sometime in the second half of August, so that we can focus on issues already encountered.  An experienced trainer will be sought, and will be asked to focus specifically on the material we are working on at the time.
f) As soon as possible, TW will circulate a list of resources, and make these available for reference, loan or copying at the Town Council offices.
g) Our target will be to complete an information display with specific material to which the public can respond, possibly for daytime and evenings on Fri 21st and Sat 22nd September.


