
Bovey Parish Neighbourhood Plan

Minutes of the 9th Steering Group Meeting 

2nd August 2018 at 7.00 pm
Attending:

Mark Bailey (MB) 
Cllr Janet Blair (JB)

Marion Edwards (MED)

Cllr Martyn Evans (ME)
Martin Iles (MI)

Cllr Steven Leigh (SL)
Amber MacDonald (AM)

Brian Miller (BM)

Tom Wilson (TW) – Acting Chair
Lisa Robillard Webb – Minute-taker

NB – Numbering in the minutes and agenda differ.  This is due to an error on the circulated agenda.
1) Apologies.  Cllr Eoghan Kelly (EK), Julie Arnold (JA), Cllr Uli Arnold (UA)
Introductions. The group welcomed Brian Miller (BM), a new member of the Steering Group.  BM has lived in Heathfield for 9 years and has experience on Ashburton Town Council and was Mayor three times.  Members introduced themselves individually to BM.
2) Declaration of Interests.  None declared.  It was agreed that all volunteers on the working groups should complete and return a written Declaration of Interest.
3) 3.1 Review of Minutes of the Previous Meeting (05/07/2018).  Group agreed to amendments of:

· Summer Garden Club Show (3.2.1 and 15.1)
· Consultation - TDC Local Plan Review (4 and 15.2)
· Creating TW’s Revised Notes as an annexe rather than be included in the minutes (6)
Actions arising – Group agreed that ME will check with Mark Wells if the Group can re-e mail entire list of volunteers to encourage more volunteers to come forward (using last e mail’s text) – either for working groups or individual tasks. If a working group needs more volunteers they can put a small post on ‘What’s on Bovey’ asking for more help.

With these amendments, the minutes were reviewed and agreed.

3.2 Review of Actions:  
1. No update available (EK to include Summer Garden Club Show in calendar of events for promotion of the NP) 
2. Completed but no time to consult with group - (TW & MI compile a draft NPSG response to Consultation - TDC Local Plan Review – members to return comments by Friday 13th July). TW sent response as an individual, copy available on request. SL requested a copy. BTTC also responded to the consultation
3. Completed (Mark Wells to invite Brian Miller to 2nd August 2018 NPSG meeting and send him the criteria for selection to NPSG)
4. In Progress (MB/TW to put questionnaire collated data on to the BTTC website once it is checked).  MB has the data and is tagging all the qualitative responses with the working group categories.  Some answers cover more than one category, so MB is tagging those responses as ‘General’ or ‘Other’.   
5. Completed but unsuccessful (AM to draw up a weekly rota of NPSG members to check the group’s e mail and send login details).  AM completed task but technical difficulties have caused problems
6. Completed (MB & TW to put together a specification for an Objective Setting and Policy Writing Training Session).  MB currently working on objectives.  Alexis (TDC) has agreed to run the training and MB has circulated proposed dates.  Most members replied with availability (also confirmed by SL) 
7. Completed (Mark Wells will be asked to circulate Dartington’s Terms of Reference by 13th July).  Community working group already fine-tuned this draft for their purposes
8. Completed (MB to supply each Working Group leader with the contact details for their volunteers)  

9. Completed (Working Group Leaders contact their volunteers and members for an initial meeting.  Work on agreeing Terms of Reference before next meeting on 2nd August 2018)
10. Not completed yet (EK (& JB) to produce an outline for Section 1 (could use version in Community Questionnaire Report) by end of July in time for August’s meeting)
11. Completed but dates still negotiable (MED to update programme with the changed consultation dates in mid-September)
12. Completed (JB to work on the Revised Proposed Vision Statement in time for September’s consultation).  JB circulated copies throughout the group.  Please read and send comments to JB before next meeting.  JB can e mail it on request
13. Not completed (All to return comments on draft NPSG response to consultation on TDC Local Plan by Friday 13th July).  Please see 3.2.2.
4) Chair Update: None given as EK absent.  Vice Chair Update:  TW attended the Planning Committee looking at the Challabrook development as an observer with a NP perspective.  TW notes available on request.
5) Roadmap:  MED had updated the Project Programme.  Discussion over the inclusion of the word ‘Policies’ prior to September’s consultation.  MED and MB to work together to synchronise the Roadmap and Project Programme. 

6) Working Groups. 
6.1 – Leads:  JB (Acting) for Land & Environment, ME for Housing (Brian Miller has joined this working group, MI for Traffic, TW for Community, Services & Facilities and SL will confirm soon for Business & Employment
6.2, 6.3 & 6.4: Group agreed that working party reports should be circulated to all NPSG members prior to monthly steering group meetings.  This would help the group to update project programme, make connections, identify any crossovers or pick up where some issues have fallen between two groups.  Reports should not be shared outside of the NPSG until fully agreed

7) Working Groups reports: Discussed in 6.2, 6.3 & 6.4.  But 7.1 & 7.2 reports are completed.  AM and JB share their meeting notes with Group. 
8) Resources: 
8.1 - TW will speak to Alexis at TDC for copy of consultation on Bovey Tracey’s Parish Plan 2011-2012

8.2 – TW circulated one copy to each working group lead of the ’Consultation & Issues for the new Local Plan – Dartmoor National Park’.  Please read and consider if relevant to the NPSG. Please also see 9.

9) DNPA:  9.1 - TW is going to meet with Jo Rumble Communities Officer at DNPA, to discuss co-operation.   JB and AM have also contacted DNPA in search of maps, and will report back on progress.
10) Funding: 

10.1 Grant application: Mark Wells and ME worked on the application.  Grant accepted but with £400 shortfall (group meetings and workshops).  TDC are offering their training for free so this shortfall is now covered.  (NB - TW alerted the group to a training morning being offered in Sampford Peverell)

10.2 Reasons for expenditure – Biodiversity Report not ordered yet, the last one is out of date (cost £65).  Land & Environment working group had considered ordering a report.  After discussion, the NPSG decided that ME will be an informal ‘Treasurer’ due to his work on the grant application. He will work with Mark Wells for authorisation for each expenditure.  Any proposed expenditure by a member or working group should be circulated to all group members via e mail.  Please state the reasons for the proposed expenditure along with a deadline for a decision.  Members should only reply if they object or have further questions.  ME, EK, TW and Mark Wells should always be copied in on these proposal expenditure e mails.
11) Summer Garden Club Event: MB to set up a small stall along with other NPSG volunteers to answer any questions from the pubic and to share copies of the Final Survey Report (20 available in Town Council Office).  JB offered help.  Group decided to have a presence at the show but with primary focus on preparing for September’s consultation events with the public (TW proposed, ME seconded).
12) Date of Next Meeting.  Thursday 6th September 2018 at 7pm. 
13) AOB: 
· MI will contact Alexis at TDC to turn the promotional text for September’s consultation events into display materials
· MB asked each working group to think of their own live examples (10 minutes each) to bring along to the Objective Setting workshop to be run by Alexis.  E mail ideas to MB and MI. 

14) Summary of Actions: 

1. EK to include Summer Garden Club Show in calendar of events for promotion of the NP 
2. TW to send SL a copy of his individual response on the Consultation - TDC Local Plan Review
3. MB will send the data group once the category tagging complete
4. EK (& JB) to produce an outline for Section 1 (could use version in Community Questionnaire Report) by end of July in time for September’s meeting)
5. MED & MB to work together to synchronise the Roadmap and Project Programme
6. SL to confirm lead for Business and Employment working group

7. TW to speak to Alexis at TDC for copy of consultation on Bovey Tracey’s Parish Plan 2011-2012

8. JB, AM & TW to agree on liaison with DNPA 

9. MB to set up a small stall along with other NPSG volunteers at the Summer Garden Club Show

10. MI to contact Alexis at TDC to turn the promotional text for September’s consultation events into display materials
11. MB to check with Mark Wells if the Group can re-e mail entire list of volunteers to encourage more volunteers to come forward (using last e mail’s text) – either for working groups or individual tasks
12. Working Group Leads to:
1. Ask working group volunteers to complete and return their Declaration of Interest
2. Ask for more volunteers (if necessary) by putting a small post on ‘What’s on Bovey’ 
3. Circulate their working party reports to all NPSG members prior to monthly steering group meetings. AM and JB to share their recent meeting notes

4. Read and consider ’Consultation & Issues for the new Local Plan – Dartmoor National Park’ to see if relevant to the NPSG

5. E mail MB and MI with live example ideas (10 minutes each) for the Objective Setting workshop to be run by Alexis
13. All members:
1. Send comments before 7th September to JB on her draft Proposed Vision Statement. Request e mail version from JB, if required

2. Any proposed expenditure by a member or working group should be circulated to all group members via e mail.  Please state the reasons for the proposed expenditure along with a deadline for a decision.  Members should only reply if they object or have further questions.  ME, EK, TW and Mark Wells should always be copied in on these proposal expenditure e mails.
3. If possible, volunteer at NPSG at the Summer Garden Club Show.
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