
Bovey Parish Neighbourhood Plan

Minutes of the 10th Steering Group Meeting 

6th September 2018 at 7.00 pm
Attending:

Julie Arnold (JA)
Cllr Ulli Arnold (UA)
Mark Bailey (MB) 
Cllr Janet Blair (JB)

Marion Edwards (MED)

Cllr Martyn Evans (ME)
Martin Iles (MI)
Cllr Eoghan Kelly (EK) - Chair
Cllr Steven Leigh (SL)
Brian Miller (BM)

Tom Wilson (TW) 
Lisa Robillard Webb – Minute-taker

1) Apologies: Amber MacDonald (AM).
2) Declaration of Interests: – 
2.1 All completed.
2.2 Volunteers in:

a. Community, Services & Facilities Working Group  – All completed and handed into Mark Wells

b. Land & Environment – Some completed and handed into Mark Wells

c. Business & Employment - None completed.  
3) 3.1 Review of Minutes of the Previous Meeting (02/08/2018).  Group agreed to amendments of:

a. In 6.1 - Name change of the working group to ‘Community, Services & Facilities’.

With this amendment, the minutes were reviewed and agreed.

3.2 Review of Actions:  
1. Not completed yet - EK to include Summer Garden Club Show in calendar of events for promotion of the NP 
2. Completed - TW to send SL a copy of his individual response on the Consultation - TDC Local Plan Review
3. Completed - MB will send the data group once the category tagging complete
4. Not completed yet.  Completion for October’s meeting - EK (& JB) to produce an outline for Section 1 (could use version in Community Questionnaire Report) by end of July in time for September’s meeting)
5. Completed - MED & MB to work together to synchronise the Roadmap and Project Programme
6. Completed - SL to confirm lead for Business and Employment working group.  SL confirmed as Lead
7. Completed but confusion over dates - TW to speak to Alexis at TDC for copy of consultation on Bovey Tracey’s Parish Plan 2011-2012

8. Completed: TW met with DNPA.  AM has contacted DNPA - JB, AM & TW to agree on liaison with DNPA 

9. Completed:  32 recorded visitors (New Park had not all received consultation questionnaire) - MB to set up a small stall along with other NPSG volunteers at the Summer Garden Club Show

10. Completed:  TDC will print design materials free of charge.  £10 per hour charge for recommended designer. TW will meet with Simon on presentation of information.  Awaiting suitable dates - MI to contact Alexis at TDC to turn the promotional text for September’s consultation events into display materials
11. Completed – ME liaised with Mark.  Email re-sent to volunteers, but no response - ME to check with Mark Wells if the Group can re-e mail entire list of volunteers to encourage more volunteers to come forward (using last e mail’s text) – either for working groups or individual tasks
12. Working Group Leads to:
1. Partially completed, see 2 - Ask working group volunteers to complete and return their Declaration of Interest
2. Not discussed - Ask for more volunteers (if necessary) by putting a small post on ‘What’s on Bovey’. Land & Environment has a new volunteer Debbie Fletcher and lost Sue Godfrey
3. Discussed.  It was agreed that minutes are to be circulated prior to meetings as a minimum.  Reports can be written and circulated, if necessary - Circulate their working party reports to all NPSG members prior to monthly steering group meetings. AM and JB to share their recent meeting notes

4. Partially completed – All to read prior to October’s meeting - Read and consider ’Consultation & Issues for the new Local Plan – Dartmoor National Park’ to see if relevant to the NPSG

5. Workshop completed - E mail MB and MI with live example ideas (10 minutes each) for the Objective Setting workshop to be run by Alexis

13. All members:
1. AM had sent comments.  Other members to respond - Send comments before 7th September to JB on her draft Proposed Vision Statement. Request e mail version from JB, if required

2. Completed – ME prepared a summary of expenditure - Any proposed expenditure by a member or working group should be circulated to all group members via e mail.  Please state the reasons for the proposed expenditure along with a deadline for a decision.  Members should only reply if they object or have further questions.  ME, EK, TW and Mark Wells should always be copied in on these proposal expenditure e mails.
3. Event completed - If possible, volunteer at NPSG at the Summer Garden Club Show.

4) 4.1 Chair Update: None given.  
4.2 Vice Chair Update:  TW met with Jo Rumble (DNPA).  She is very experienced and could give useful guidance on consultation and engagement.  Currently there are 8 Neighbourhood plans underway.  TDC are the lead authority for this group even though some of the ward is covered by DNPA.  
Jo mentioned carrying out a Housing Needs Assessment (HNA).  JA spoken to a Housing Enabling Officer at Mary Ridgway at TDC. Discussion ensued.  Group has received conflicting views on whether a HNA is necessary or adequate for the group’s needs however planning remains a central part of any neighbourhood plan.  There are overlaps across the working groups.  The group decided that reading each other’s minutes is vital to avoid duplication.  Always alert the lead group when undertaking a task central to their aims.
The DNPA does not hold a definitive map of local landowners. Jo urged caution in approaching landowners as it can arouse concerns around potential development.  UA can help with agricultural land.  EK will ask Sibelco to provide a map of land they own.  ME will collate a list of the land within the ward with a future possibility of development this will be handed to the Land & Environment Working Group to contact, if deemed necessary.  Members to tell ME of any knowledge they have of any relevant land ownership.
5) Working Groups. 
5.1 Reports –All members to remain updated by reading other groups’ minutes (circulated prior to each meeting) - see 3.2 (12.3).  Land & Environment - biodiversity report in consideration.  MB reminded the working groups that all the volunteers should be reminded to not share any minutes outside of the Group.
5.2 – Objectives – The working groups are at differing levels of drafts for their objectives.  Therefore the Group agreed that the 4th October 2018 meeting to be solely focused on:

a. Jointly agreeing each working group’s objectives

b. Finalising display materials for the next consultation period.
6) Project Plan:
6.1 Project plan review and upcoming deadlines – MED introduced the next steps of the plan. MED to amend the plan with the consultation event dates once agreed.  On the Proposal paper, MED to change the word ‘endorsement’ to ‘approval’ on pt 1.
6.2 - Conduct of the next engagement: Consultation should:

1. Last for 10 days timetabled across two weeks
2. Offer open meetings where members can meet the public to mutually discuss the work so far:
a. To reach as many people as possible, hold at least:
i. 1 meeting in the daytime during the week
ii. 1 meeting in the evening
iii. 1 meeting on a Saturday morning
b. Venues to include Bovey Tracey Primary School, St Catherine’s Primary School, Heathfield Community Centre, Wickham Hall, Baptist Church, Methodist Hall, the Distillery and Bovey Tracey Library.  MB to book the venues once the dates agreed
c. Promote events via the usual media including the BTTC Quality Update, posters etc.  Ask the Library if a display board could be set up to promote the forthcoming events as well as being a consultation area
d. Ask current list of volunteers to assist in these events
e. Offer online consultation with a form for qualitative comments
f. MED to ask Mark Wells to gain a quote from Devon Communities Together (DCT) on collating the results of the consultation feedback sheets. DCT may want to help design the feedback sheet.
7) 7.1 Vision: MED offered a suggested wording from AM on ecology.  JB will work with MED and UA to present a completed draft by 4th October Meeting. (MED leaves meeting).
8) 8.1 External Consultants: All members agreed to read AECOM’s document and send comments to TW by 17 September 2018.  Decision to be made via e mail exchange.

9) 9.1 External Communication: Next external communication to promote consultation events.

10) 10.1 Budget update: ME gave an update with a summary spreadsheet.  ME to circulate this summary to the Group.  Current balance stands at £2,579. More funds are required (especially if DCT being approached for data collation).  The group can:

· Approach BTTC

· Ask Bovey Ward’s District Councillors release funds from their Locality Funds  
· Apply for more grants.  
11) Date of Next Meeting:  Thursday 4th October 2018 at 7pm. 
12) AOB: ME gave apologies for 4th October 2018 meeting.
13) Summary of Actions: 
1. Working Group volunteers in Land & Environment and Business & Employment to complete and hand in Declaration of Interests
2. EK to create a calendar of events for promotion of the NP 
3. EK (& JB) to produce an outline for Section 1 (could use version in Community Questionnaire Report) by October’s meeting 
4. MI to contact Alexis at TDC to turn the promotional text for consultation events into display materials once consultation dates agreed. TW will meet with Simon (TDC) on presentation of information
5. UA tell ME of any agricultural land ownership he is aware of

6. EK to ask Sibelco to provide a map of land they own  

7. ME to collate a list of the land within the ward with a future possibility of development.  The Land & Environment Working Group will contact Landowners, if appropriate 
8. MED to amend the project plan with the consultation event dates once agreed.  On the Proposal paper, change the word ‘endorsement’ to ‘approval’ on pt 1.

9. MB book venues for consultation events

10. MED to ask Mark Wells to gain a quote from Devon Communities Together (DCT) on collating the results of the consultation feedback sheets

11. JB, MED & UA to present a completed draft of the Vision by 4th October Meeting

12. TW collate comments on AECOM’s document and facilitate a decision via e mail
13. ME to circulate financial summary to the Group
14. All working groups to:

a. Circulate their minutes prior to group meetings 
b. Reading each other’s minutes to avoid duplication
c. Always alert the group lead when undertaking a task central to their aims
d. Seek more volunteers, if necessary
e. Remind volunteers to treat any working groups minutes as confidential

f. Bring draft objectives along to the 4th October 2018 Group meeting.
15. All members to:
a. Read and consider ’Consultation & Issues for the new Local Plan – Dartmoor National Park’ to see if relevant to the NPSG prior to October’s meeting 

b. Read Revised Proposed Vision Statement and send comments to JB before 4th October (request e mail version from JB, if required)
c. Tell ME of any knowledge they have of any relevant land ownership with a future possibility of development
d. All members agreed to read AECOM’s document and send comments to TW by 17 September 2018.
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