FINANCE, RESOURCES & GENERAL PURPOSES COMMIITTEE MEETING
HELD IN THE COUNCIL CHAMBER ON MONDAY 13TH JANUARY 2020 AT 7.10PM

Present:

Cllr A Allen

Cllr D Fletcher

Cllr G J Gribble**/*
In attendance:

Cllr A J Kerswell*
Mr M Wells – Town Clerk

Mrs L Warren – Assistant to the Town Clerk

One member of the public

One member of the press

**County Cllr

*District Cllr
The meeting was chaired by Cllr Fletcher
Interests Declared:  None.
FR&GP.20/01 Apologies for absence:


Cllr R Bradshaw – Personal commitment



Cllr S Brooke – Leave



Cllr D K Elphick – Unwell
**Public Participation: 
Mr P Beecher (Resident’s Association) spoke in favour of any increase to the precept for 2020/21 to be minimal.
FR&GP.20/02
Minutes:

The minutes of the meeting of 28th October 2019 (*copy previously circulated) were confirmed as a correct record and were approved.
FR&GP.20/03
Standing Item – Climate Emergency:

Members noted the Council Declaration to embed the climate emergency declaration across all Council services, activities, plans and other relevant work, considering the environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of climate change.
FR&GP.20/04
Accounts & Financial Statement:

Members received and approved:
i) payment and receipt transactions between 19th October 2019 and 31st December 2019  (*copy previously circulated) 
ii) bank reconciliation between 19th October 2019 and 6th January 2020 (*copy previously circulated).

iii)and noted the bank balances as below:

General Account:                  £      8,872.21   (as at 06.01.20)

Business Bank Instant A/C:  £ 151,012.59    (as at 06.01.20)
Business Bank Instant A/C:  £ 252,750.17    (as at 06.01.20) 

Business Bank Instant A/C:   £   21,352.06   (as at  06.01.20)
FR&GP.20/05
Budget Monitoring – Position Statement:
Following clarification from the Town Clerk, Members noted the Town Council’s Quarter 3 budget monitoring statement as at 31st December 2019 (*copy previously circulated).  
FR&GP.20/06 Budget & Precept 2020/21:
Members considered the draft Budget & Precept for 2020/21.  The Town Clerk clarified the variations.

Resolved:
To recommend to Full Council:

i) The draft budget for 2020/21 (*copy previously circulated). 
ii)Setting the precept figure at £242,150.00
FR&GP.20/07
Internal Audit 2019/20 – Interim Report:

Members received and noted the interim audit observations 2019/20 (*copy previously circulated).
FR&GP.20/08
Erosion – Mill Marsh Park: 
Members received and considered a deferred item (RP&P.19/70) – request for funding of £3585.00 (*copy previously circulated).   It was noted that three quotations had been received.
Resolved:

To accept Quotation i) in the sum of £3,585.00 +VAT.  To explore funding sources such as grants etc to meet the cost. Any remaining balance to be met from reserves.
FR&GP.20/09
Website Accessibility Regulations:

Members received a report on the accessibility of the Council website (*copy previously circulated) and considered any further action as appropriate.  The Town Clerk provided an update.  It was noted that there are no budget implications as the relevant improvements will be covered within the annual support fee.
FR&GP.20/10
HMRC – Register as an Employer:

Members considered a recommendation from the Personnel Committee for the Town Council to obtain a separate PAYE/Accounts Office reference.  The Town Clerk provided an update. 
Resolved:

To obtain a separate PAYE/Accounts Office reference. 
FR&GP.20/11 Matters brought forward by Councillors: (for information only).
Cllr Allen enquired that in the light of climate emergency should the sustainability credentials of providers be a consideration.  The Town Clerk advised that this could possibly be researched with the assistance of the Climate Action Group.

The meeting closed at 7.44pm.
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